
5.2  CCCOE TIP Description and Evidence of Program Impact  

The Contra Costa County Office of Education Teacher Induction Program prides itself on our 
longevity and efficacy in supporting new teacher and mentor growth and development.  Most 
recently, CCCOE Teacher Induction Program implemented and streamlined program processes 
to realign with the newly adopted Teacher Induction Standards and Preconditions.  Data 
collected reflects these changes and shifts have resulted in an increase in reported program 
impact.  CCCOE TIP uses multiple measures, qualitative and quantitative, to assess the 
program’s impact on our participating teachers, mentors, and site administrators.  The data 
collected guides our continuous improvement cycle in an effort to better serve our program’s 
stakeholders.  

The data collected measures different aspects of our program which include, but are not limited 
to: 

● Candidate development and growth in relation to CSTP 
● Processes related to the Individualized Learning Plans and Inquiry  
● Quality of mentor’s support 
● Sanctioned time for mentor and participating teacher interaction 
● Professional development feedback 
● Survey Data from various stakeholders 
● Site Administrator role and participation 

Each of these sources of data provides valuable information about the CCCOE Teacher induction 
Program which assists the program co-coordinators and the leadership team in making changes 
and offering meaningful and appropriate professional development support and opportunities.  

Participating Teacher 

The participating teachers' Individualized Learning Plan and embedded processes provides our 
program with impact data on student learning and teacher growth.  Much of our impact data is 
collected through periodic CSTP Growth Goal co-assessments and mentor (choice) tools that 
capture evidence of PT and student development. These tools include and are not limited to: 
Inquiry Action Plan, Class Profile, Analysis of Student Work, Observation, and /or Lesson 
Plan.  

The Mentor Activity Log and Collaborative Assessment Log (CAL) holds the documentation 
of the mentor and participating teacher’s sanctioned time of weekly meetings throughout the 
year.  The CAL is completed to document a natural part of ongoing collaboration work with the 
participating teacher.  This mentor tool guides the participating teacher to reflect on, prioritize, 
and address successes, challenges in a constructive, collaborative manner, and identify next steps 
to be taken.  This mentor tool provides evidence of the participating teacher’s growth over time.  

A powerful element in determining positive impact comes with our participating teacher’s Letter 
to Reviewer.  This letter submitted at the end of the year provides our program direct feedback 
from each participating teacher.  This Letter to Reviewer becomes an overview and final 
reflection on how induction impacted the individual's year of teaching.  This letter reveals and 
may reflect a variety of growth opportunities the participating teacher experienced within their 
induction such as their weekly collaborative meetings with an experienced teacher, cycle of 



inquiry, analyzing student work, and/or development and reflection on growth goals. 

Participating teacher survey data collected between 2017-2019 demonstrates that 81% state 
their ILP growth goals directly impacted student learning.  77% of our PTs say induction 
impacted their ability to differentiate instruction based on student needs.  According to the 
2018-2019 CA Completer Survey, 93.4% of our participating teachers plan on staying in 
teaching upon completion of induction.  In comparison to the CTC state completer survey the 
responses from CCCOE PTs meets or exceeds the state wide mean in almost all categories.  In 
addition, the program qualitative data from surveys completed throughout the year reflect how 
the impact of induction went beyond the years of being in induction and has contributed to them 
staying in the profession and expanding on their continued professional growth.  

“There are obvious results that the mentoring program produces, but the lasting impact it has had on me 
is the community I am still part of, despite being in a completely different state now. Being friends and 
fellow educators with the people who started my career has allowed me to be enthusiastic about this 
profession. Working with educators with a variety of skills allows us to excel in our strengths and support 
one another through more challenging aspects of teaching and I am thankful for it. The lessons I have 
learned from this community of teachers are the same lessons that we are teaching students: we get what 
we put in, when we ask for support there are people who are thrilled to help and that being an active 
participant in your community elevates the group more than one would expect.” 

- Former CCCOE Teacher Induction Participant  

 
 



 

 

Mentor 

CCCOE TIP offers our mentors professional development rooted in cognitive coaching.  93% of 
mentors describe their mentoring knowledge has been enhanced with coaching techniques 
to facilitate reflective conversations with their PTs.   Mentors develop and reflect on their own 
Mentor Growth Goal(s), which follows the same structure as the participating teacher’s growth 
goals, however the criteria is aligned to the “Continuum of Mentoring Practice.”  This is a 
self-evaluation tool, which takes place at the beginning, middle, and end of the year.  Qualitative 
survey indicates that the program is providing professional development that promotes 
continuous growth of mentors and is resulting in increased mentor retention.  

“This is my 2nd year of mentoring. It is amazing because I feel like I am also growing as a professional 
educator when I work with my PTs. I learn so much from them as well. Also, tools provided by the TIP 
program are also very useful for my own teaching practices as well. Also, “just in time mentoring” guide 
and pace in my mentoring practice reminds me to also be patient with my PTs as well. I really appreciate 
all the support that the TIP Program provides with reminders and newsletters that help me stay on 
track.” 

                                                                              -CCCOE TIP Mentor 
  



 
Site Administrator 
  

 
 
Reviewing data collected between 2015-2019 by our program Site Administrators demonstrates 
an increase in Site Administrators communication with Participating Teachers and Mentors 
about their participation in CCCOE Teacher Induction Program.  In 2017, our implementation of 
the Site Administrator Consultation, Site Administrator newsletter and our narrated powerpoint 
“Role of Site Administrator in Teacher Induction” definitely contributed to our increase in 
communication and Site Administrator knowledge and understanding of Teacher Induction and 
the Individualized Learning Plan.  

 


